[image: image1.png]King County




DEPARTMENT OF NATURAL RESOURCES AND PARKS

WATER AND LAND RESOURCES DIVISION

UNIVERSAL GRANT PRE-APPLICATION FORM

Cycle II, 2008

Do not use for Community Salmon Fund or Natural Resources Stewardship Network grants. 
What’s New for Cycle II 2008:


WaterWorks:  The maximum award is now $60,000

Wild Places in City Spaces grants (up to $10,000) are now available for projects located in rural areas of King County but within the Urban Growth Areas (UGA) of incorporated cities such as Duval North Bend and Enumclaw.  Focus points will be added to projects that are located where the prevailing private and public land use within a one-half mile radius is less than 25% green space (exclusive of non-agricultural highly managed landscapes such as golf courses, lawn-covered city parks and cemeteries).

On-site Spill “First Aid” Response:  A $10,000 grant will be awarded competitively for the development and dissemination of a job site spill response protocol for minor spills.  Among other components, the protocol will include what to do, what equipment to have on site and who to notify. The protocol must be compliant with health safety regulations as well as spill response regulations. This grant is a partnership between King County and DBM Contractors, Inc.  

If interested in this grant do not use this format, contact Ken  Pritchard directly for a First Aid Response Application (ken.pritchard@kingcounty.gov or call [206]296 8265)
Salmon-related projects:  All salmon-related proposals must be submitted to the  Community Salmon Fund (CSF) using the CSF application format:

http://www.nfwf.org/AM/Template.cfm?Section=Browse_All_Programs&Template=/TaggedPage/TaggedPageDisplay.cfm&TPLID=30&ContentID=6528
Proposals with a salmon-related focus submitted as a WaterWorks grant will no longer be considered for review.  Note that CSF grants have a cap of $75,000  

What, When, Where to Submit
All applicants must now submit a letter of intent that describes in a page or less the key elements of the project. See below. Both Small Change for a Big Difference and Competitive applicants are required to submit a letter of intent. 
Applicants of eligible projects will be invited to apply and will be sent a full application blank and individualized application considerations to address in the full proposal.  The deadline for the letter of intent is September 22, 2008.  Applicants are encouraged to submit letters of intent sooner than the deadline in order to enjoy more time to address the proposal. The deadline for the full proposal application is October 15, 2008.  No unsolicited proposals will be considered for review.  

Please mail your letter of intent as follows:   

· STANDARD MAIL:  Ken Pritchard, King County Department of Natural Resources and Park, Water and Land Resources Division, Grant Exchange, King Street Center, 201 South Jackson Street, Suite 600, Seattle, WA 98104

· ELECTRONIC MAIL: e-mail application to ken.pritchard@kingcounty.gov
For more information or help with this application, please contact Ken Pritchard by E-mail to Ken.pritchard@kingcounty.gov  or call 206 296-8265.
DEPARTMENT OF NATURAL RESOURCES AND PARKS

WATER AND LAND RESOURCES DIVISION

UNIVERSAL GRANT PRE-APPLICATION FORM

Cycle II, 2008
Do not use for Community Salmon Fund or Natural Resources Stewardship Network grants. 
ELIGIBILITY SELF ASSESSMENT
2008
Please keep a copy of this self assessment and include it with your pre-application letter

	NAME OF APPLICANT:      
	DATE SUBMITTED:      


GRANT ELIGIBILITY

Have you been awarded a WaterWorks, a Wild Places in City Spaces, an NRSN or a Community Salmon Fund award greater than $2,499 this year? 
 FORMCHECKBOX 
Yes
 FORMCHECKBOX 
 No 

If YES, you are not eligible for an award greater than $2,499 until next year.
Have you been awarded a WaterWorks or a Wild Places in City Spaces? 
 FORMCHECKBOX 
Yes
 FORMCHECKBOX 
 No 

If YES, you are not eligible for an award smaller than $2,500 until next year.
Have you received a competitive grant from King County or from the National Fish and Wildlife Community Salmon Fund for each of the previous three years? 
 FORMCHECKBOX 
 Yes  FORMCHECKBOX 
 No 

If YES, you must wait until next year  before reapplying for an award greater than $2,500.

Is this the third year you are seeking funding for this project, regardless of the amount? 
  FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No

If YES, this project is not eligible for a grant.

PROJECT FOCUS

Is your project addressing salmon habitat as a primary focus?
 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No

If YES, you must apply for a Community Salmon Fund grant.  Please follow this link:

http://www.nfwf.org/AM/Template.cfm?Section=Browse_All_Programs&Template=/TaggedPage/TaggedPageDisplay.cfm&TPLID=30&ContentID=6528 or type in your browser: nfwf king county community salmon fund.
Is your project addressing through on-the-ground activities any one of the following types of projects?

 FORMCHECKBOX 
WATER QUALITY, DRAINAGE, OR WATER-RELATED HABITAT PROTECTION OR IMPROVEMENTS Examples: Restoring a marsh, planting streamside shading vegetation, removing a culvert, removing noxious aquatic weeds

 FORMCHECKBOX 
BIOSOLIDS APPLICATION OR REUSED WATER (Including stormwater), using composted biosolids in landscaping

 FORMCHECKBOX 
LOW IMPACT DEVELOPMENT Examples: Using recycled stormwater for gardening, building a green roof
All above grants have an award limit of $60,000

 FORMCHECKBOX 
URBAN FORESTRY OR UPLAND WILDLIFE HABITAT IMPROVEMENTS Examples: Removing blackberry and re-planting native shade trees, planting native cover as refugia and foraging areas to attract wildlife ($10,000 maximum award)

If NO, unfortunately there are no grants available for your project at this time.
GEOGRAPHIC ELIGIBILITY

WILD PLACES IN CITY SPACES GRANTS

These grants are primarily for upland habitat rehabilitation and reforestation on-the-ground projects in urban areas or in the urban growth boundary.  Check the Rural Drainage map: Is your project located in any green area not enclosed within a red line?

 FORMCHECKBOX 
YES:  You are eligible for a Wild Places in City Spaces grant for up to $10,000 ($2,499 for a Small Change non-competitive grant).
 FORMCHECKBOX 
NO:  You are not eligible for such a grant but you may be eligible for a WaterWorks grant (See below) . 

WATERWORKS GRANTS

These grants are primarily for on-the-ground water quality, water reuse, stormwater or water-dependent projects in the Cedar River and the Green River Watersheds as well as on Vashon Island and preferably in the WasteWater Service Area (See map) 

Is your project located in any green area or in the Green or Cedar River watershed ?

 FORMCHECKBOX 
YES:  You are eligible for a WaterWorks grant for up to $60,000 ($2,499 for a Small Change non-competitive grant).
 FORMCHECKBOX 
NO:  You are not eligible for such a grant but you may be eligible for a Wild Places in City Spaces grant (See above).  

PARTNERSHIP

Do you have key project partners who are not individuals? 

A key criterion in evaluating your proposal is your ability to engage partners from unrelated sectors. If you are a community sector applicant (e.g., a non-profit organization, a church, a local group, a school, an association) try choosing a local businesses and/or a government as your partner, and vice versa. Typically, the following are not considered partners: Entities you compensate substantially, individuals, passive donors 
 FORMCHECKBOX 
 YES 
 FORMCHECKBOX 
 NO  
If NO, you will need to identify partners for your project in order to qualify for a grant.
COMMUNITY STEWARDSHIP

Is one object of your project to develop community stewardship in a significant and sustained way?
 FORMCHECKBOX 
 YES  FORMCHECKBOX 
 NO 
If NO, please review your project plan to include now or to develop as an outcome meaningful, significant and sustained community involvement in your project.

LEGAL STATUS

· Are you formally organized as a corporation or government entity?  FORMCHECKBOX 
 YES  FORMCHECKBOX 
 NO
If NO, you will need to find an incorporated entity who will agree to be fiscally responsible for your grant and sign a grant agreement.

· Are you an individual applicant, a business or part of King County government?   FORMCHECKBOX 
 YES  FORMCHECKBOX 
 NO
If YES, you are not eligible to receive a grant and you will need to find an incorporated entity who will agree to be fiscally responsible for your grant and sign a grant agreement.

PRIVATE LAND

Is your project located on private land?  FORMCHECKBOX 
 YES  FORMCHECKBOX 
 NO

If YES, you must answer the supplemental question of public benefit merit in your pre-application letter.
BUDGETARY CHECKLIST

Are you requesting funding for salaries, consultants or independent workers?  Note:  Only Competitive applications (greater than $2,499) are eligible for this cost item  FORMCHECKBOX 
 YES  FORMCHECKBOX 
 NO

If YES, please complete the following:

	1. 
	How much is your grant request?
	$     

	2. 
	What is your financial match? (only include third-party funding or project-specific funds appropriated specifically by your governing body for this project)
	$     

	3. 
	What is the estimated value of in-kind match? (Do not include volunteer time unless it is donated professional time)
	$     

	4. 
	Total
	$     

	5. 
	How much of the grant request is dedicated to personnel and consultants?
	$     



Line 5 must not be greater than 0.25 of Line 4.  If not, please adjust the amount(s) in Line(s) 1, 2,3 and/or 5 in order to meet the rule.
Is the share of your grant request is for planning and/or designing costs greater than 50% of your total grant request
 FORMCHECKBOX 
 YES
 FORMCHECKBOX 
 NO
If YES, please reduce the amount charged to the grant to comply with the 50% rule.

CASH MATCH MINIMUM

Are you contributing 10% of your request as a cash match?  FORMCHECKBOX 
 YES
 FORMCHECKBOX 
 NO

If NO, you will need to secure the cash before the end of your project period, should you be a recipient.  

Note:  The securing of cash match will be added as a scope of work item to your agreement.  Final payment will be forfeited in the event that you have not secured cash match as indicated.  Cash match is funding you receive from third parties (grants, fund raisers, gifts) or that has been allocated specifically to this project by your governing body.  Any other source of funds allocated to this project is considered part of the normal cost of carrying out your programs and will be considered to be in-kind match.

COMPLIANCE ACTION

Is your project in part or fully related to a conditional use permit, a required mitigation or corrective action?
 FORMCHECKBOX 
 YES
 FORMCHECKBOX 
 NO
If YES, Please call or e-mail Ken Pritchard to verify eligibility (206-296 8265. ken.pritchard@kingcounty.gov).

SMALL CHANGE FOR A BIG DIFFERENCE GRANTS (NOT OVER $2,499)

If you are applying for a Small Change grant you will need to identify two reviewers who must meet the following qualifications:  1) Not currently involved with your project or organization in a voluntary capacity, 2) no fiduciary relationship to you, 3) must have professional experience in a field related to the proposed activities of your project.

Have you or can you secure two reviewers who qualify accordingly?   FORMCHECKBOX 
 YES
 FORMCHECKBOX 
 NO

If NO, please contact ken.pritchard@kingcounty.gov as soon as possible.
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Universal Pre-Application

Letter of intent and attachments
The letter of intent must include the following items.  Please checkmark to verify completeness
 FORMCHECKBOX 

The cover sheet

 FORMCHECKBOX 

Letter of intent (as outlined below)

 FORMCHECKBOX 

Self-diagnosis worksheet

 FORMCHECKBOX 

A preliminary budget page
Optional items

· Site and/or vicinity map

· Prior funding history:  Who, how much, for what and when

· Statement of compelling public/environmental benefit for projects on private property.
THE COVER SHEET (separate page)
Applicant:      

Descriptive project title:      

Contact name:      

Phone (s):      

E-mail:      

Address:      

Community where project is located:      

Request amount:
LETTER OF INTENT (separate page)
1. BRIEF PROJECT STATEMENT
2. PROJECT BACKGROUND:  Briefly explain the history of the problem you are addressing in this project. 
3. PROJECT OBJECTIVES, ACTIVITIES AND OUTPUTS 
4. COMMUNITY STEWARDSHIP: Who are the community stewards and how do you plan to involve them in the planning and execution of your project? What will the community learn from or about this project 
5. PROJECT PARTNERS:  Who are your partners and what role will they play with this project? (Be specific) Definition of a Project Partner: An entity that contributes to the project outcomes in a substantial way and is closely involved in the completion of the project. Financial donors are not partners. Generally, contractors who are paid to work on the project are not considered partners.
6. LEGACY:  How will you sustain this project in the years to come and/or how will you ensure its continued beneficial effect on water quality or habitat?
Please note that no more than the first narrative page of the letter of intent will be read.
PRELIMINARY BUDGET (Separate page/See rules below the budget table before filling blanks and include as much information as you can now)
	BUDGET ITEM
	GRANT REQUEST
	BASIS FOR CALCULATION AND BREAKDOWN
	CASH MATCH
	IN-KIND MATCH
	SOURCE OF MATCH
	STATUS OF CASH MATCH 

	Salaries & benefits


	     
	     
	     
	     
	     
	 FORMCHECKBOX 
Received

 FORMCHECKBOX 
Pending

	Freelance workers and consultants
	     
	     
	     
	     
	     
	 FORMCHECKBOX 
Received

 FORMCHECKBOX 
Pending

	Sub Not for non-competitive grants
	     
	
	     
	     
	
	

	Project supplies, materials and equipment
	     
	     
	     
	     
	     
	 FORMCHECKBOX 
Received

 FORMCHECKBOX 
Pending

	Commercial services (e.g., printing, backhoeing) 
	     
	     
	     
	     
	     
	 FORMCHECKBOX 
Received

 FORMCHECKBOX 
Pending

	Transportation
	     
	     
	     
	     
	     
	 FORMCHECKBOX 
Received

 FORMCHECKBOX 
Pending

	Office expenses (broken down unless requesting a blanket overhead rate)
Not for non-competitive grants
	     
	     
	     
	     
	     
	 FORMCHECKBOX 
Received

 FORMCHECKBOX 
Pending

	Real estate-related costs (e.g., title search)
	     
	     
	     
	     
	     
	 FORMCHECKBOX 
Received

 FORMCHECKBOX 
Pending

	Other costs

(Must be approved)
	     
	     
	     
	     
	     
	 FORMCHECKBOX 
Received

 FORMCHECKBOX 
Pending

	Sub
	     
	
	     
	     
	
	

	Grand Total
	     
	
	     
	     
	
	


Budget Rules
Costs not covered:  The following list includes some, but not all, of the items not covered in an award.  Food, drinks, mementos, T-shirts and caps, unapproved overhead (as a percentage of the grant), contingencies, salary burden rates (above taxes and benefits), use charges for applicant-owned equipment (except fuel and lubricants), vehicle mileage rate above standard mileage rate.  King County reserves the right to determine the nature and manner in which a cost item will be honored in the grant.
Costs with limitations:  The amount for salaries, consultant fees, stipends and contract workers to be paid by the grant cannot exceed 25% of the total project cost (Request + cash match + in-kind match). Design and planning costs cannot exceed 50% of the award. Chartered bus rates cannot exceed 13% of the award and never exceed $600.
 FORMCHECKBOX 
 Request for sole source exemption:  If you plan to pay from the grant an aggregate sum of over $5,000 to a vendor for goods or services, you must provide estimates from no less than two different vendors for the same goods or services. If there is a compelling reason to receive these goods or services from a sole source, you will need to request this exemption (complete Sole Source Exemption Addendum that will be sent to you if you are a finalist). This amount is raised up to $10,000 if the vendor provides a mix of services and purchased goods. However, the services charged to the grant cannot exceed $5,000.

 FORMCHECKBOX 
 Blanket overhead rate:  If you request this exemption, a Blanket Overhead Rate Addendum will be sent to you if you are a finalist.

Effective dates:  The effective dates during which you can spend your award are from the date of the formal announcement of your award to the last date of the project.  Typically, the last date is not more than 18 months from the date of execution of a grant agreement.
The following rules apply to your match:

· It must be specific to the phase of the project funded by this grant.  You can’t claim as match funding or the value of in-kind resources that don’t apply directly to activities that are not included in the Scope of Work (see Scope of Work below)

· It cannot be applied to cost items or resources expended before or after the grant period without authorization 

· It can’t exceed three times the amount of the request without authorization. 
· For cash match, Only include money given to you by a third party or an appropriation by your governing body designating this project for funding
· Do not include volunteer time as match, unless it is the donated portion of professional time

NOTE MAXIMUM REQUESTS:

· WATERWORKS:  $60,000

· WILD PLACES FOR CITY SPACES:  $10,000







