[image: image1.png]King County




DEPARTMENT OF NATURAL RESOURCES AND PARKS

WATER AND LAND RESOURCES DIVISION

UNIVERSAL GRANT APPLICATION FORM

2008
Do not use for Community Salmon Fund or Natural Resources Stewardship Network grants as well as Small Change for a Big Difference grants [under $2,500] 
What’s New in 2008:

WaterWorks:  The maximum award is now $60,000

Wild Places in City Spaces grants (up to $10,000) are now available for projects located in rural areas of King County but within the Urban Growth Areas (UGA) of incorporated cities such as Duval North Bend and Enumclaw.  Focus points will be added to projects that are located where the prevailing private and public land use within a one-half mile radius is less than 25% green space (exclusive of non-agricultural highly managed landscapes such as golf courses, lawn-covered city parks and cemeteries).
On-site Spill “First Aid” Response:  A $10,000 grant will be awarded competitively for the development and dissemination of a job site spill response protocol for minor spills.  Among other components, the protocol will include what to do, what equipment to have on site and who to notify. The protocol must be compliant with health safety regulations as well as spill response regulations. This grant is a partnership between King County and DBM Contractors, Inc. 
Focus Points:  Focus points will only be available for salmon habitat projects seeking WRIA support and for Wild Places in City Spaces proposals (see above for details).

What, When, Where to Submit
If filing by mail, submit one copy of this application and 10 copies of any attachment as described on the final page of this application. For electronic filing of the application, all attachments must be electronic files or links to web pages. To be considered for a competitive grant, the deadline for submitting an application will be April 15, 2008. 

· STANDARD MAIL:  Ken Pritchard, King County Department of Natural Resources and Park, Water and Land Resources Division, Grant Exchange, King Street Center, 201 South Jackson Street, Suite 600, Seattle, WA 98104

· ELECTRONIC MAIL: e-mail application to ken.pritchard@kingcounty.gov
For more information or help with this application, please contact Ken Pritchard by E-mail to Ken.pritchard@kingcounty.gov  or call 206 296-8265.
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DEPARTMENT OF NATURAL RESOURCES AND PARKS
WATER AND LAND RESOURCES DIVISION

UNIVERSAL GRANT APPLICATION
2008
Note: Shaded fields will expand as you type



	Applicant:      

	Project title:      

	Contact:      
	Phone:      
	Fax:      

	E-mail: 
	Web Site:       

	Employer ID#:      

	Address:      

	City:      
	State:      
	Zip:      

	Body of water or watershed of project:      

	Community where project is located:      

	Street location or address of project:      

	Alternate contact:      
	Phone:      
	E-mail:      

	Brief Project Statement (3 short sentences max.)

     

	Request: $      
Date of request:      


Be sure to include and checkmark the following prior to sending your application:

 FORMCHECKBOX 
  The cover page

 FORMCHECKBOX 
  The diagnostic page

 FORMCHECKBOX 
  The project narrative (3 pages maximum)

 FORMCHECKBOX 
  The financial information page and the Scope of Work

 FORMCHECKBOX 
  A cover letter signed by a person allowed to approve a legal agreement with King County
IF APPLICABLE:

· The Multi-Phased/Multi-Year Project Addendum

· Conservation Crew Days Request Addendum

· Focus Points For Salmon Habitat Restoration Addendum
OPTIONAL: A fact sheet or brochure on your organization describing its history and accomplishments, site maps, etc.

Which one of the following grant funds are you applying for?

Though it is not necessary to choose a grant program at this time, do note that each one will have different requirements regarding project location, type of project, project activities, spending and match. Please read guidelines for each grant (listed at http://dnr.metrokc.gov/wlr/pi/grants.htm or contact us for copies).

Select one grant fund only 
Note maximum requests:

 FORMCHECKBOX 

WATERWORKS ($60,000)

 FORMCHECKBOX 

WILD PLACES IN CITY SPACES ($10,000)
 FORMCHECKBOX 

ON-SITE SPILL “FIRST AID” RESPONSE ($10,000) (Note changes in eligibility conditions)
Before you apply:
1. Have you received a King County, an NRSN or a Community Salmon Fund award greater than $2,499 this year?  FORMCHECKBOX 
Yes
 FORMCHECKBOX 
 No 
If YES, you are not eligible for an award greater than $2,500 until next year.

2. Have you received a competitive grant from King County or from the Community Salmon Fund for each of the previous three years?  FORMCHECKBOX 
 Yes  FORMCHECKBOX 
 No 
If YES, you must wait until next year  before reapplying for an award greater than $2,500.
3. Is this the third year you are seeking funding for this project?   FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No

If YES, this project is not eligible for a competitive grant.
4.  Have you received any King County funding other than the above grants in the last three years?  If yes,     please explain below:

     
Phone numbers, addresses and e-mail addresses will be made public (e.g., request from the public or listed in a publication).

 FORMCHECKBOX 
 "Please do not publish this information"

 FORMCHECKBOX 
 "King County may publish this information except for..." (Identify information to be excluded):

     
DIAGNOSTIC INFORMATION

PROJECT FOCUS

What is the focus of your project? Choose one only:

 FORMCHECKBOX 
WATER QUALITY, DRAINAGE, OR WATER-RELATED HABITAT PROTECTION OR IMPROVEMENTS Examples: Restoring a marsh, planting streamside shading vegetation, removing a culvert, removing noxious aquatic weeds

 FORMCHECKBOX 
BIOSOLIDS APPLICATION OR REUSED WATER (Including stormwater) OR LOW IMPACT DEVELOPMENT Examples: Using composted biosolids in landscaping, using recycled stormwater for gardening, building a green roof
 FORMCHECKBOX 
URBAN FORESTRY OR UPLAND WILDLIFE HABITAT IMPROVEMENTS Examples: Removing blackberry and re-planting native shade trees, planting native cover as refugia and foraging areas to attract wildlife

PARTNERSHIP

Do you have key project partners who are not individuals?  Skip for On-site Spill “First Aid” Response application
 FORMCHECKBOX 
 YES 
 FORMCHECKBOX 
 NO  
A key criterion in evaluating your proposal is your ability to engage partners from unrelated sectors. If you are a community sector applicant (e.g., a non-profit organization, a church, a local group, a school, an association) try choosing a local businesses and/or a government as your partner, and vice versa. Typically, the following are not considered partners: Entities you compensate substantially, individuals, passive donors.  If you answer NO, you will need to identify partners for your project in order to qualify for a grant.
COMMUNITY STEWARDSHIP

Is one object of your project to develop community stewardship in a significant and sustained way? Skip for On-site Spill “First Aid” Response application 
 FORMCHECKBOX 
 YES  FORMCHECKBOX 
 NO 
If you answered NO, please review your project plan to include now or to develop as an outcome meaningful, significant and sustained community involvement in your project.
LEGAL STATUS

Are you formally organized as a corporation or government entity?  FORMCHECKBOX 
 YES  FORMCHECKBOX 
 NO
If you answered NO above, who will be fiscally responsible for your grant?  
     
Which of the following describes your organization?
Note private individuals, consultants or subdivisions of King County are not eligible.
 FORMCHECKBOX 
 SCHOOL

 FORMCHECKBOX 
 SPECIAL DISTRICT

 FORMCHECKBOX 
 TRIBE

 FORMCHECKBOX 
 GOVERNMENT UNIT

 FORMCHECKBOX 
 PRIVATE NON-PROFIT ORGANIZATION OR ASSOCIATION 
 FORMCHECKBOX 
 LOCAL GROUP BUT NOT YET INCORPORATED

(Note: King County departments, individuals acting on their own and businesses are not eligible.)

PRIVATE LAND

Is your project located on private land? Skip for On-site Spill “First Aid” Response application
  FORMCHECKBOX 
 YES  FORMCHECKBOX 
 NO

If you answered YES above, please describe the compelling public benefit of this project.
          

BUDGETARY CHECKLIST

Are you requesting funding for salaries, consultants or independent workers? Skip for On-site Spill “First Aid” Response application
  FORMCHECKBOX 
 YES  FORMCHECKBOX 
 NO

If you answered YES, please complete the following:

	1. 
	How much is your grant request?
	$     

	2. 
	What is your financial match? (only include third-party funding or project-specific funds appropriated specifically by your governing body for this project)
	$     

	3. 
	What is the estimated value of in-kind match? (Do not include volunteer time unless it is donated professional time)
	$     

	4. 
	Total
	$     

	5. 
	How much of the grant request is dedicated to personnel and consultants?
	$     



Line 5 must not be greater than 0.25 of Line 4

What is the share of your grant request is for planning and/or designing costs? Skip for On-site Spill “First Aid” Response application %     

Is this share greater than 50% of your grant request?
 FORMCHECKBOX 
 YES
 FORMCHECKBOX 
 NO
If you answered YES:  Planning and design costs to be paid by this grant must not exceed 50% of your request.  You will need to reduce the amount charged to the grant to comply with the 50% rule.
Are you requesting a sole source exemption (exemption from seeking bids or estimates)?
 FORMCHECKBOX 
 YES
 FORMCHECKBOX 
 NO 
If YES, you will need to fill the Sole Source Exemption Addendum if you plan to charge to the grant $5,000 for a payment to a single vendor over the duration of the award.  If the vendor provides both goods and services, only fill this form if either the goods or the services exceed $5,000 or they both exceed this amount. This form will be provided to you if you are a finalist.
Are you requesting a blanket overhead rate for administrative expenses (ONLY FOR NON-PROFIT ORGANIZATIONS)?
 FORMCHECKBOX 
 YES
 FORMCHECKBOX 
 NO
If YES, you will need to fill the Blanket Overhead Rate Addendum.  Note that this rate excludes administrative salaries because they can not be charged to the award. This form will be provided to you if you are a finalist.

Are you contributing 10% of your request as a cash match?
  Skip for On-site Spill “First Aid” Response application
 FORMCHECKBOX 
 YES
 FORMCHECKBOX 
 NO

If you answered NO you will need to secure the cash before the end of your project period, should you be a recipient.  The securing of cash match will be added as a scope of work item to your agreement.  Final payment will be forfeited in the event that you have not secured cash match as indicated.  Cash match is funding you receive from third parties (grants, fund raisers, gifts) or that has been allocated specifically to this project by your governing body.  Any other source of funds allocated to this project is considered part of the normal cost of carrying out your programs and will be considered to be in-kind match.

COMPLIANCE ACTION

Is your project in part or fully related to a conditional use permit, a required mitigation or corrective action?

 FORMCHECKBOX 
 YES
Please call or e-mail Ken Pritchard to verify eligibility (206-296 8265 ken.pritchard@kingcounty.gov)

IN-KIND CONSERVATION CREW TIME

Are you requesting conservation crew time?
 FORMCHECKBOX 
 YES  FORMCHECKBOX 
 NO 
If YES, please complete the EarthCorps Addendum which is part of this application.  Please note that a grant award does not guarantee crew time.  EarthCorps crew time is valued at $1,250 per day and you are entitled to up to three crew days.  The value of crew time will not count against your award.  
Should crew days no longer be available through King County and/or you need additional crew days, they must be posted as a budget item and count against your total award which must not exceed $60,000 or $10,000 depending on the grant program. In kind Crew time is not available outside the Water Treatment Division service area.  Please check map accompanying the Addendum.
FOCUS POINTS
Are you requesting Focus Points? 
You may request focus points for projects that address certain priorities.  The points will be added to the competitive score.  If you fail to meet the competitive score minimum requirement (70%), the focus points will not be added to your score.  Check appropriate box below and complete one or more Focus Points Addendum to be found at the end of this application.  .
 FORMCHECKBOX 
 Salmon habitat restoration/WRIA endorsement: The WRIA Focus points are awarded as follows: Your application will be submitted for review to the WRIA corresponding to your project location.  Please complete the Focus Points for Salmon Habitat Restoration Addendum as part of this application.

All salmon habitat restoration proposals in a given WRIA will be ranked by the WRIA technical staff.  !0 points will be awarded to the first-ranked application, 5 points to the second and 3 points to the third.  A WRIA may elect not to include an application in this ranking.  See WRIA web page:  http://dnr.metrokc.gov/Wrias/index.htm
 FORMCHECKBOX 
  Wild Places in City Spaces:  Ten focus points will be added to projects that are located where the public and private land use within a half-mile radius is less than 25% green space (exclusive of non-agricultural highly managed landscapes such as golf courses, maintained city parks where the ground cover is predominantly lawn and cemeteries).  Please submit an area photo or map identifying green spaces as defined above with a legend indicating that you have met this criterion.
PROJECT NARRATIVE

Instructions: Please answer the following questions in the boxes below. The boxes will expand as you type. This section is limited to no more than 3 pages plus one page for Question 5 (Budget) and one page for the Scope of Work. Your proposal will be evaluated according to your responses on all six pages.
PROJECT BACKGROUND

Briefly explain the history of the problem you are addressing in this project. How has the problem been addressed to date and by whom? Note that if this is multi-phased/multi-year project, you will need to complete the Multi-Phased/Multi-Year Project Addendum as part of this application.
     
RATED QUESTIONS
1. Project objectives and description of activities and project outputs (10 pts)
PART A: Describe the project objectives:

     

PART B: Describe the activities that will carry out your objectives and their tangible outputs (e.g.,  plantings, culvert removal, water reuse demonstration, publications, learning activities).

     
PART C: Describe how you will measure the success of your project.

     
2. Community stewardship (10 pts)

PART A: Who are the community stewards and how do you plan to involve them in the planning and execution of your project?

     
PART B: What will the community learn from or about this project and through what means? (e.g., press releases, posters, project signage, presentations)

     
3. Project partners (10 pts)

Who are your partners and what role will they play with this project? (Be specific)

     
Definition of a Project Partner: An entity that contributes to the project outcomes in a substantial way and is closely involved in the completion of the project. Financial donors are not partners. Generally, contractors who are paid to work on the project are not considered partners.

4. Legacy (10 pts)

How will you sustain this project in the years to come and/or how will you ensure its continued beneficial effect on water quality or habitat?

     
5. Leverage (10 points)

PART A: Volunteer contribution

Total number of volunteers*:      
Estimated total number of volunteer hours*:         

* Note needed for On-site Spill “First Aid” Response

PART B:  Budget
Budgetary rules
Costs not covered:  The following list includes some, but not all, of the items not covered in an award.  Food, drinks, mementos, T-shirts and caps, unapproved overhead (as a percentage of the grant), contingencies, salary burden rates (above taxes and benefits), use charges for applicant-owned equipment (except fuel and lubricants), vehicle mileage rate above standard mileage rate.  King County reserves the right to determine the nature and manner in which a cost item will be honored in the grant.
Costs with limitations:  Except for On-site Spill “First Aid” Response applications, the amount for salaries, consultant fees, stipends and contract workers to be paid by the grant cannot exceed 25% of the total project cost (Request + cash match + in-kind match). Except for On-site Spill “First Aid” Response applications, design and planning costs cannot exceed 50% of the award. Chartered bus rates cannot exceed 13% of the award and never exceed $600.
 FORMCHECKBOX 
 Request for sole source exemption:  If you plan to pay from the grant an aggregate sum of over $5,000 to a vendor for goods or services, you must provide estimates from no less than two different vendors for the same goods or services. If there is a compelling reason to receive these goods or services from a sole source, you will need to request this exemption (complete Sole Source Exemption Addendum that will be sent to you if you are a finalist). This amount is raised up to $10,000 if the vendor provides a mix of services and purchased goods. However, the services charged to the grant cannot exceed $5,000.
 FORMCHECKBOX 
 Blanket overhead rate:  If you request this exemption, a Blanket Overhead Rate Addendum will be sent to you if you are a finalist.

Effective dates:  The effective dates during which you can spend your award are from the date of the formal announcement of your award to the last date indicated in your Scope of Work below.
The following rules apply to your match:

· It must be specific to the phase of the project funded by this grant.  You can’t claim as match funding or the value of in-kind resources that don’t apply directly to activities that are not included in the Scope of Work (see Scope of Work below)

· It cannot be applied to cost items or resources expended before or after the grant period without authorization 

· It can’t exceed three times the amount of the request without authorization. 
· For cash match, Only include money given to you by a third party or an appropriation by your governing body designating this project for funding
· Do not include volunteer time as match, unless it is the donated portion of professional time
Please indicate below:

 FORMCHECKBOX 
 THIS BUDGET IS FINAL

 FORMCHECKBOX 
 THIS BUDGET IS A DRAFT*

 FORMCHECKBOX 
 THIS BUDGET IS AN ESTIMATE*

* You will need to finalize your budget if you are selected as a finalist.
NOTE MAXIMUM REQUESTS:

· WATERWORKS:  $60,000

· WILD PLACES FOR CITY SPACES:  $10,000

· ON-SITE SPILL “FIRST AID” RESPONSE:  $10,000

BUDGET TABLE

	BUDGET ITEM
	GRANT REQUEST
	BASIS FOR CALCULATION AND BREAKDOWN
	CASH MATCH
	IN-KIND MATCH
	SOURCE OF MATCH
	STATUS OF CASH MATCH 

	Salaries & benefits
	     
	     
	     
	     
	     
	 FORMCHECKBOX 
Received

 FORMCHECKBOX 
Pending

	Freelance workers and consultants
	     
	     
	     
	     
	     
	 FORMCHECKBOX 
Received

 FORMCHECKBOX 
Pending

	Sub
	     
	
	     
	     
	
	

	Project supplies, materials and equipment
	     
	     
	     
	     
	     
	 FORMCHECKBOX 
Received

 FORMCHECKBOX 
Pending

	Commercial services (e.g., printing, backhoeing) 
	     
	     
	     
	     
	     
	 FORMCHECKBOX 
Received

 FORMCHECKBOX 
Pending

	Transportation
	     
	     
	     
	     
	     
	 FORMCHECKBOX 
Received

 FORMCHECKBOX 
Pending

	Office expenses (broken down unless requesting a blanket overhead rate)
	     
	     
	     
	     
	     
	 FORMCHECKBOX 
Received

 FORMCHECKBOX 
Pending

	Real estate-related costs
	     
	     
	     
	     
	     
	 FORMCHECKBOX 
Received

 FORMCHECKBOX 
Pending

	Other costs
	     
	     
	     
	     
	     
	 FORMCHECKBOX 
Received

 FORMCHECKBOX 
Pending

	Sub
	     
	
	     
	     
	
	

	Grand Total
	     
	
	     
	     
	
	

	Crew days (up to 3)
	     
	
	
	
	
	


DRAFT SCOPE OF WORK
Please include as much information as possible by the deadline of October 2, 2006 with the understanding that this is a draft.  However, you will be required to have a completed Scope of Work prior to your application being submitted for final review prior to the Advisory Committee meeting review.
	TASKS
	OUTLINED DESCRIPTION: of what is due to be completed during this task
	TOTAL SHARE OF AWARD FUNDS
	DATES
When is task being completed?

	TASK 1
	a) Submit a letter of commitment stating the nature of the support from your main project partners.

b) Submit copies of award letters or other appropriate verification for cash and in-kind contributions greater than $1,000.00.

1.      
2.      
3.      
4.      
	
	Date must be no later than the date requesting the first payment


	TASK 2

Project Work Plan
	SUB-TASK
	OUTCOME
	
	

	
	EXAMPLE:  SUB-TASK 1:  Plant riparian vegetation
	Please address the who, what where, when, why, how, how many, how much as appropriate and in the most logical order.  Here is an example:

WHO 10 volunteers WHAT will help create a riparian buffer WHY to shade Happy Creek HOW by planting HOW MUCH/HOW MANY 387 trees and shrubs along 500 ft of stream bank WHERE south of the Valley Road.
	$2,345
	WHEN

March 2006

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	Add more tasks here if necessary:

	
	
	

	TASK 3

Permits/

permission

(if applicable)
	State all required project permits and authorizations (including right of access) as follows:

Name of permit, issuer, recipient, purpose and inclusive dates.  If no permits or authorizations are required, submit statement to that effect.
	
	

	
	
	
	

	TASK 4

Credits
	As part of your project deliverables, provide a plan of how, where and when  this grant will be acknowledged
     
	
	

	TASK 5

Final report
	Submit a final report and the financial closeout documentation. Cannot be later that 30 days after the end date of the project.
	
	


OPTIONAL
You are strongly encouraged to include one or more of the following items as an attachment or links to a web page:
Organizational brochure

Selected project accomplishments

Organizational/staff experience

Attachments will be read at the reviewer's discretion. You are strongly recommended to limit your attachments or web page links to an absolute minimum.
MULTI-PHASE/MULTI-YEAR PROJECT HISTORY ADDENDUM

Please submit with your application

This form is required if applicable
Name of applicant:       
Is the proposed project part of a larger project?

Examples of multi-phase/multi-year project of which this grant request is just one of the elements:

· A phase in the restoration of a creek.  Some of the restoration has already taken place and further restoration is contemplated in future years as funding allows.

· A discrete element, such as the native plant landscaping of a new park

· An educational activity that has essentially the same goal but where some of the objectives vary from year-to-year or vary for different audiences. 

 FORMCHECKBOX 

YES
Please complete this addendum

 FORMCHECKBOX 

NO
Do not complete this addendum 

BRIEF DESCRIPTION OF OVERALL PROJECT/PROGRAM

	     



CONTEXT OF GRANT REQUEST

	NAME OF ACTIVITY OR PHASE
	ONE-SENTENCE DESCRIPTION  (including location if applicable and time)
	ESTIMATED OR ACTUAL COST (if known)
	SOURCE OF FUNDING (including this grant fund and internal allocations)
	AMOUNT RECEIVED OR REQUESTED (when applicable)
	STATUS OF REQUEST (see legend below table)

	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     


STATUS OF REQUEST:  
SP:  Spent or being spent
AW:  Awarded but not spent
PEN:  Pending (only if you know you are a finalist)
APP:  Applied or about to apply 
FUT:  Future funding needs, sources not yet identified

 CONSERVATION CREW DAYS REQUEST ADDENDUM

Please submit with your appication

This form is elective

APPLICANT:       


Is your project located in the area on the attached map (within the blue lines)?

 FORMCHECKBOX 
 YES

You are eligible for crew days, please fill in the information below

 FORMCHECKBOX 
 NO

You are not eligible for crew days

If your project requires hiring a conservation corps crew, it may be possible to provide you with up to THREE crew days.  The value of the crew days will be $1,250 per day.  Please include that value to your proposed budget.  If it is impossible for King County to honor all or part of your request,the value of the requested crew days will be added as a cash request item to your budget.  

Please answer the following questions: 

NUMBER OF CREW DAYS NEEDED (maximum 3):
      
SPECIFICALLY WHEN WILL THE CREWS BE NEEDED

     
DESCRIBE THE WORK TO BE PERFORMED BY THE CREWS
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FOCUS POINTS FOR SALMON HABITAT RESTORATION ADDENDUM
To be included with your application
This form is elective

Are you seeking focus points because the goals and objectives of your project are to improve salmon habitat?

 FORMCHECKBOX 
 YES



Complete the questions below

 FORMCHECKBOX 
 NO OR ONLY PARTIALLY
You are not eligible for salmon habitat focus points 

Please answer the following questions (If you addressed one or more of these questions in the narrative section of your application please refer the reader to your earlier answer[s]):
What are the salmon habitat restoration goals and objectives? Demonstrate that the habitat improvement will result in sustained or greater salmonid use of the site

Describe the scientific method that will help you assess the success of your project

Describe the source and nature of your required cash match of 33% of your budget.








