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Department of Natural Resources and Parks

Water and Land Resources Division
SMALL CHANGE FOR A BIG DIFFERENCE
2008
Grant Guidelines

Small Change for a Big Difference projects improve or protect water quality and/or habitat through on-the-ground projects.  The maximum award in 2008 is $2,499.  The selection process is non-competitive and the deadline for Cycle 1 is April 15, 2008.  

Describe
In two pages or less tell us what you plan to do and whether it is part of a larger effort to protect or restore natural resources.  Of particular interest are:

· The environmental, habitat and/or water quality benefits

· The community involvement benefits, including strength and diversity of partnerships and community stewardship for neighbors, general community, school age youth, groups and/or adults
How you will spend this award

· What items will you purchase with the award?  

· What is the purpose of your purchases and how will it benefit your effort to protect or restore the

environment?


Make sure your project meets our criteria

You will be rated on how well your efforts educate and involve the public in support of habitat and watershed protection, and/or restoration efforts in King County and South Snohomish County. You will also be rated on the merits of your request and its necessity to your project or effort.

Review Process
Applications are reviewed by three reviewers.  We select one of the reviewers and you must select two external reviewers.  Please select reviewers who have the professional capacity to evaluate your proposed activities and products.  Make sure that they are not your partners for this project nor currently involved with your organization on a voluntary or paid capacity. Do note that we reserve the right to deny an external review.  In this event, it will be your responsibility to find an alternate reviewer.  Typically, reviews take from two weeks to 30 days to evaluate after receipt of both external reviews. Please see the External Review form for details.

Deadlines

Small Change for a Big Difference proposal are accepted no later than April 15, 2008. Funding is based on the availability of remaining funds in the calendar year
Your Responsibility 
Make sure that all permits for your activity, if any, have been obtained prior to starting your project and that you have received official permission to carry out your project on private or public property.

Conservation Crew Days

Please use this application form to reserve EarthCorps crew days.  You are eligible for up to 5 crew days either as part of your request for funding or as a separate request for crew days only.  In either case, please complete the Conservation Crew Days Addendum.  Crew days are allocated on an availability basis only.

IMPORTANT!
Keep copies of press releases, posters, pictures, articles and other public outreach documents as well as information describing the success of your project or effort when applicable.  You will need to submit with your final reimbursement request.
We are looking forward to reading your application.

SMALL CHANGE FOR A BIG DIFFERENCE 

PRE-APPLICATION

What, when, where to submit
Submit either by mail or email.  Please include any attachments you feel are necessary. Send this same packet of information to the two external reviewers of your choice.  A review form is attached to the end of this document. Submit your application at any time.  Qualifying applications will be funded based on the availability of funds.

STANDARD MAIL: Ken Pritchard, King County WLRD (Suite 600), 201 South Jackson Street, Seattle, WA 98104

ELECTRONIC MAIL: ken.pritchard@kingcounty.gov 
Please answer the questions in the boxes below (they will expand as you type)
Applicant: 
     


Project title:
     
Contact: 

     


Phone:       


Fax:      





E-mail:      





Address:

     



City:


     
State:


     
Zip:


     


Web Site:

     
Employer Identification Number or Social Security Number to be used for payments:      
Name of body of water, watershed or upland area addressed in project:      
Name of community where this project is located:      
Street Address or Location of this project:

     
Permits/permission secured (please explain):      
BRIEF PROJECT STATEMENT:      
Name and occupation of External Reviewer 1:       

Name and occupation of External Reviewer 2:       
	Requested amount (up to $2,499): $      (omit if you are asking for crew days only)
Number of crew days requested:      
	Date of request:      


 FORMCHECKBOX 

By submitting this application, I understand that I will be asked further questions from the reviewers and depending on the answers, I may be asked to make certain changes or additions to my project.  This may result in an offer of award that includes certain conditions that I must accept in order to receive the award.

Project context 

Briefly explain in one or two pages how your request ties in to a larger project or endeavor by addressing the questions below. 

1. What is the history of the problem you are addressing? 

     
2. What are the objectives and activities that will improve or protect water quality and/or habitat? 
     
 FORMTEXT __
3. How is the community learning about this project and participating in it? 

     
 FORMTEXT __
4. Who are your partners and what role are they playing? (
     
 FORMTEXT __
How will you sustain this project or effort in the years to come and/or how will you ensure its continued effect on water quality and/or habitat? 
     
 FORMTEXT __
5. What is the total cost of the project and what are the sources of income and in-kind contributions?  FORMTEXT __
Budgetary rules
Costs not covered:  The following list includes some but not all of the items not covered in an award: Salaries and overhead costs, food, drinks, mementos, T-shirts and caps, contingencies, , use charges for applicant-owned equipment, vehicle mileage.  King County reserves the right to determine the nature and manner in which a cost item will be honored in the grant.

Costs with limitations:  Design and planning costs cannot exceed 50% of the award. Chartered bus rates cannot exceed 13% of the award and never exceed $600.

Effective dates:  The effective dates during which you can spend your award are from the date of the formal announcement of your award to the last date indicated in your Scope of Work below.

The following rules apply to your match:

· It must be specific to the phase of the project funded by this grant.  You can’t claim as match funding or the value of in-kind resources that don’t apply directly to activities that are not included described in your application and that are not directly related to your project.

· It cannot be applied to cost items or resources expended before or after the grant period without authorization 

· For cash match, Only include money given to you by a third party or an appropriation by your governing body designating this project for funding
· Do not include volunteer time as match, unless it is the donated portion of professional time

	BUDGET ITEM

(except for crew days)
	GRANT REQUEST
	BREAKDOWN & PURPOSE OF PURCHASE
	CASH MATCH
	IN-KIND MATCH VALUE
	SOURCE OF MATCH

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	TOTAL
	
	
	
	
	


Do you need crew days?

 FORMCHECKBOX 
 YES:  Please complete the attached CONSERVATION CREW DAYS REQUEST ADDENDUM
Optional information

You are encouraged to include the following items as attachments or links to a Web page:  

	· Organizational brochure
	· Selected project accomplishments


These materials will be read at the reviewer’s discretion.  You are strongly recommended to limit your attachments or Web page links to the more essential ones.
CONSERVATION CREW DAYS REQUEST ADDENDUM

This form is elective and is only used if you are planning to use conservation crews on your project
APPLICANT:       


Is your project located in the area on the attached map (within the blue lines)?

 FORMCHECKBOX 
 YES

You are eligible for crew days, please fill in the information below

 FORMCHECKBOX 
 NO

You are not eligible for crew days

If your project requires hiring a conservation corps crew, it may be possible to provide you with up to THREE crew days.  The value of the crew days will be $1,250 per day.  Crew days don’t count toward your award.  In other words, they are added to your grant request even if you are requesting the maximum award under a particular grant program.
Please answer the following questions: 

NUMBER OF CREW DAYS NEEDED:
      
SPECIFICALLY WHEN WILL THE CREWS BE NEEDED

     
DESCRIBE THE WORK TO BE PERFORMED BY THE CREWS
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SMALL CHANGE GRANT REVIEW

EXTERNAL REVIEW

TO THE APPLICANT:
	NAME OF APPLICANT
	     

	PROJECT TITLE
	     


Please submit your application to two professionals who have agreed to review your proposal.  

· Reviewers must have professional experience in a field related to your project.

· Make sure they are not King County employees

· They cannot be related to your organization as follows:  Volunteers, employees, current or probable consultants or board members (elected officials from the same government if the applicant is a government)

Provide this form to your two reviewer and make sure they return a hard copy of their responses to or e-mail to Ken.pritchard@kingcounty.gov.  Do not submit their review with your application.  We reserve the right to request one or two alternate reviewers of your choosing.

TO THE REVIEWER:  

Please fill in the questionnaire below.  If filling manually and running out of space, use extra sheets and reference your answers to the appropriate question.

	NAME OF REVIEWER
	     

	ADDRESS
	     

	EMPLOYER
	     

	PHONE
E-MAIL
	     

	WHAT ARE YOUR PROFESSIONAL CREDENTIALS?
	     

	WHAT EXPERIENCE DO YOU HAVE THAT IS RELATED TO THE TYPE OF PROJECT BEING PROPOSED? YOU MAY INCLUDE PROFESSIONAL AND VOLUNTEER EXPERIENCE.
	     

	WHAT HAS BEEN YOUR INVOLVEMENT WITH THE APPLICANT IN GENERAL AND THE PROPOSED PROJECT IN PARTICULAR
	     


By signing this questionnaire, I maintain that I do not work for King County, that I am not currently employed by, nor do I currently volunteer in whatever capacity for the applicant.  Furthermore, I do not plan to profit personally (nor members of my family or my place of employment or school –if a student) from the applicant.  My review reflects my professional opinion, free from any bias or influence and is based on the facts presented in the application.  

Signed:___________________________________  Date:_______________________

(if mailing electronically, your e-mail will authenticate your acquiescence to the conditions of the above paragraph.)

PLEASE COMPLETE THE EVALUATION ON THE NEXT PAGES AND SUBMIT WITH THIS QUESTIONNAIRE 
Do not hesitate to contact us if you have any concerns or questions

Ken Pritchard 296 8265 (ken.pritchard@metrokc.gov)

SMALL CHANGE FOR A BIG DIFFERENCE GRANT REVIEW

2008
Type in the gray areas and they’ll expand with the text.  If filling this form manually and running out of space, use extra sheets and reference your answers to the appropriate question.
1. Project context 

	Item to be addressed in the Project Context question of the proposal
	Meets criterion
	Strengths and Weaknesses
	Suggestions

	· What is the history of the problem you are addressing? 

· What are the objectives and activities that will address one or more goals below:

· Improve or protect water quality 

· Improve or protect wet or upland habitats

· Educate others about water quality or wet habitats
	Rate the water quality, habitat or educational benefits of this project or effort.

 FORMCHECKBOX 
 High   FORMCHECKBOX 
 Medium   FORMCHECKBOX 
 Low
	Strong points

     
	     

	1. 
	
	Weak points

     
	

	How is the community learning about this project and participating in it?
	Rate the community stewardship benefits of this project or effort.

 FORMCHECKBOX 
High   FORMCHECKBOX 
Medium   FORMCHECKBOX 
 Low
	Strong points

     
	     

	
	
	Weak points

     
	

	Who are your partners and what role are they playing?
	Is there a significant history or promise of partnership in addressing the issue discussed in 1 above?

 FORMCHECKBOX 
Significant

 FORMCHECKBOX 
Moderately significant

 FORMCHECKBOX 
Insignificant

 FORMCHECKBOX 
Not applicable
	Strong points

     
	     


	2. 
	
	Weak points

     
	

	How will you sustain this project or effort in the years to come and/or how will you ensure its continued effect on water quality?
	Is the applicant (or a designated partner) likely to stay committed to protecting water quality/water-dependent habitat in the long-run?

 FORMCHECKBOX 
Strongly committed

 FORMCHECKBOX 
Somewhat committed

 FORMCHECKBOX 
Not committed
	Strong points

     
	     

	
	
	Weak points

     
	

	What is the total cost of the project and what are the sources of income and in-kind contributions?
	Is the applicant resourceful in securing cash and in-kind support as well as volunteers?

 FORMCHECKBOX 
High leverage

 FORMCHECKBOX 
Moderate leverage

 FORMCHECKBOX 
No indication of leverage
	Strong points

     
	     

	3. 
	
	Weak points

     
	


1.  “Describe specifically what you will purchase with your request”

Looking at the budget information table in Question 2, which statement reflects best your assessment of the grant request?

 FORMCHECKBOX 
 The applicant has adequately justified that all the items to be purchased with this award are relevant to the purpose of the project or effort to protect/restore water quality/water-dependent habitat

Please explain your answer and offer suggestions if any:      
 FORMCHECKBOX 
 While most of the items to be purchased are justified, some are not 

Please explain your answer and offer suggestions if any:      
 FORMCHECKBOX 
 Most or all of the items to be purchased are unjustified 

Please explain your answer and offer suggestions if any:      
Upon reading this proposal, do you believe that there is a reasonable chance that this project will succeed?

 FORMCHECKBOX 
YES
 FORMCHECKBOX 
NO

If NO, please explain why not:

     
E-MAIL YOUR REVIEW TO

ken.pritchard@kingcounty.gov
If you are filling this review manually, fax it to the attention of Ken Pritchard at (206) 296 8265

Or mail it to:

Ken Pritchard 

King County WLRD (Suite 600)

201 South Jackson Street

Seattle, WA 98104

�EMBED Unknown���
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